
iMODELER + AI (ChatGPT etc.) = iM-AI
• Artificial Intelligence (AI) is used in all fields, also for systems thinking and modeling. Consideo is actually working on it for 
more than a decade and we are still not satisfied. However, the current developments of LLMs like ChatGPT inspire us to 
offer some features to support your quest to identify the crucial factors to your challenges. 

• Currently (05-2025) we are developing six functions to support your modeling using the iMODELER:

1. Providing a GPT/Agent*/… that uses the KNOW-WHY-Method to develop explorative models on any topic. The 
result can be imported into iMODELER with descriptions, categories and weights. You can use your account from 
ChatGPT or You.com….

2. Integrating ChatGPT to come up with influencing factors directly within iMODELER (no account from ChatGPT 
needed)

3. Providing a GPT/Agent*/…. to derive a cause and effect model from a document uploaded to ChatGPT/
you.com/… You can use your account from ChatGPT or You.com….

4. Providing a GPT/Agent*/… to get a text description of a model you upload to your ChatGPT, You.com…. accounts

5. Providing a GPT/Agent*/… to get a causal loop diagram (CLD) to be imported to iMODELER using your 
ChatGPT, You.com…. accounts

6. Providing a GPT/Agent*/… to get a model you upload to your ChatGPT, You.com…. accounts improved

*you.com still doesn’t allow for feasible file downloads so the agents will be provided at a later time.
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First function: KWM4iM-AI_3Levels
• Pro:

• useful factors

• beginners get their first model

• consultants can better prepare saving their customer’s resources

• new topics can be grasped within minutes (examples on KNOW-WHY.NET)

• Con:

• LLMs are not reliable (yet). You have to pressure them to provide more 
comprehensive results

• sometimes they are not good at identifying loops and synonyms

• they still can become better to provide also the sources (at least you get the 
useful description of the impact with each arrow)
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KNOW WHY Method - just as a background

• The KNOW WHY Method is based 
on KNOW-WHY-Thinking to identify 
crucial factors in explorative models

• It asks what directly leads to more or 
less of a factor

• As trivial as it seems the very 
existence of everything in the world 
depends on its integration and at the 
same time development and to derive 
the right decisions we need to 
understand if something is integrating 
and developing thus asking for factors 
that lead directly to more or less of it. 
Got it? :-)



https://chatgpt.com/g/g-682b84e6d344819188e914510eabec67-im-ai-kwm-3levels 

• Type your overall target 
and follow the dialogue 
with iM-AI
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iMODELER and AI (ChatGPT etc.)

• If the GPT is promising 
to do something you 
may nevertheless reply 
to it so it really 
continues
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iMODELER and AI (ChatGPT etc.)

• If you get a first result 
for download open it 
and see if it doesn’t 
contain dummy factors 
…
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iMODELER and AI (ChatGPT etc.)

• …tell the GPT if you are 
not satisfied. In extreme 
cases ask it to repeat the 
whole process because 
sometimes ChatGPT 
looks only at the 
symptoms and tries 
quick solutions. 
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iMODELER and AI (ChatGPT etc.)

• Here’s an example of an 
Excel file. That is the 
structure the 
iMODELER can 
import ;-)
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iMODELER and AI (ChatGPT etc.)

• You can 
import the 
Excel file into 
an empty 
iMODELER 
model or 
prepare a 
template 
that already 
has colored 
categories as 
they come 
from the 
GPT/Agent 
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iMODELER and AI (ChatGPT etc.)

• Go to “Insert 
model”

• … to “Insert 
from CSV / 
Excel”

• … choose 
“Merge”
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iMODELER and AI (ChatGPT etc.)

• The weighting of 
all connections to 
a factor may 
exceed 100 so 
you can opt to 
“Standardize All” 
via Menu … 
Model properties
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iMODELER and AI (ChatGPT etc.)

• ChatGPT and 
others offer to 
analyze the models. 
Well, so far 
iMODELER does 
that way better :-)
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iMODELER and AI (ChatGPT etc.)

• Very important: 
You can click 
on any factor in 
the Tornado 
view of the 
Insight Matrix 
to see the 
“Tree” or the 
“Loops” to 
explore why a 
factor should 
have that 
impact
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Second function: iM-AI making suggestions

• since various studies warn of leaving decisions and answers to AI we think that the best 
function is to get suggestions for influences and leave the decision to use them to you as a 
human being. 

• the good thing: you do not need an account from ChatGPT or any other AI. Up to a 
reasonable limit we will cover the costs with your subscription of iMODELER.
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Click on new connections and choose “iM-AI”
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Select the factors you want to include
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Third function: iM-AI_Text2Model

• for decades we recommend not just new modelers to translate texts from articles or 
even talk shows into cause and effect models. Well, a GPT for iM-AI called iM-
AI_Text2Model now offers to let ChatGPT do this. It doesn’t always work but sometimes 
it spares a lot of time. Also, you can import model structures from different texts into the 
same model.

• Just upload a pdf file (an article, thesis, report …) and name a target factor that you want 
to focus on 

• … if you combine different texts in the same model you should consider using our sixth 
function to improve existing models and to identify synonyms.

• … however, as up to day no AI beats human intelligence and you should do both, practice 
translating texts into models and checking models for their quality.
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https://chatgpt.com/g/g-682b8e5f2b888191bef1ee82a7a25840-im-ai-text2model 
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Fourth function: iM-AI_Model-Description

• via Menu …. Presenter …. Export you can export a report from an iMODELER model as 
a pdf file. This file you can upload to the iM-AI_Model-Description GPT.  You should 
receive a comprehensive text description of the whole model. However, sometimes 
ChatGPT takes shortcuts and you have to insist on a better text.
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https://chatgpt.com/g/g-682b8e5f2b888191bef1ee82a7a25840-im-ai-text2model 
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Fifth function: iM-AI_CLD-Generator

• while with iMODELER we suggest to start a model always from a factor that represents 
your overall target using the KNOW WHY Method (of the 1st function from iM-AI) 
many modelers just want a so called causal loop diagram (CLD) around a topic. With this 
GPT you can get a CLD that you can import into iMODELER.

• Just name the topic and the number of factors that your CLD should roughly include
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https://chatgpt.com/g/g-67e2bc2df6a88191946466df7d18ee6d-im-ai-cld-generator 
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Sixth function: iM-AI_ModelAnalysis

• via Menu …. Presenter …. Export you can export a report from an iMODELER model as 
a pdf file. This file you can upload to the iM-AI_ModelAnalysis GPT.  You should receive an 
Excel file with an improved model that you can import into a new iMODELER model to 
compare it with your original model.

• …however, this could be a rough task for ChatGPT and quite often it takes short cuts or 
simply stalls. In that case we recommend to always prompt some “ok”;  “go on”; “?”; “are 
you still there”; etc.
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https://chatgpt.com/g/g-67b98439034c8191a0610b620f3662fe-im-ai-modelanalysis 
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iMODELER and AI (ChatGPT etc.)

• …. and there is more to come - even beyond our first six functions that hopefully 
improve with each new version of ChatGPT and other GAIs :-)
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